
CONGREGATIONAL EXCELLENCE
Leadership Training

Worship
Faith Formation

Hospitality / Evangelism
Caring Ministries / Fellowship

Age-Level and Camping

CLERGY EXCELLENCE
Accountability Ministries
Recruitment & Training

Spiritual Formation & Renewal
Leadership Development
Clergy Health & Support

CONNECTIONAL TEAM
Keeper of Vision & Mission

Long Range Planning
Assign & Monitor Tasks
Maintain Accountability

Superintendency
Committee

Church Location and
Building Committee

TEXAS

NORTH

DISTRICT
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District Committee on
Ordained Ministry

BOARD OF
TRUSTEES

(separate according
to Discipline)

Lay Leadership
Committee

MISSIONAL EXCELLENCE
Sending Ministries
Campus Ministries

Emergency Preparedness

Finance Committee

Lakeview Bd. Reps.

Methodist Children’s Home Reps.

UMW and UMM

Lay Speaker School


